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COMMISSIONERS COURT OF POLK COUNTY, TEXAS

Notice 1s hereby given that a Regular meeting of the above named Commussioners' Court will be
held on Monday, September 22, 1997 at 10 00 a m 1 the County Courthouse, Livingston, Texas,
at which time the following subjects will be discussed, to wit

SEE ATTACHED AGENDA

Dated Wednesday, September 17, 1997

I, the undersigned County Clerk, do hereby certify that the above Notice of Meeting of Polk County
Commnussioners Court, 1s a true and correct copy of said Notice, and that I posted a true and correct
copy of said notice n the County Courthouse of Polk County, Texas, at a place readily accessible
to the general public at all umes on Wednesday, September 17, 1997, and said notice remained so
posted continuously for at least 72 hours preceding the scheduled time of said meeting

Notice filed, Wednesday, September 17, 1997 Barbara Middleton, County Clerk

By@é’
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NP R __ __ AGENDA

POLK COUNTY, TEXAS for MOMNDAY - SEPTEMBER 22, 1997 - 10:00 A.M.

CALLTO ORDER

1 WELCOME - Public Comments

2 INFORMATIONAL REPORTS
A Adopt Resolution honoring service of County Treasurer, Cheryl Tamez
B Record adoption of FY1998 Budget, following Public Hearing held at 9 30a m
(pnior to this meeting)

3 CONSIDER APPROVAL OF MINUTES for mesting of, September 8th(Regular) &
15th(Special), 1997

NEW BUSINESS
4  CONSIDER APPROVAL OF ORDER TO SET 1997 TAX RATE (Public Hearing held
9/15/97)

5 CONSIDER ANY/ALL NECESSARY ACTION PERTAINING TO BIDS #97-11A
THROUGH #97-11G, COUNTY INSURANCES

6 CONSIDER APPROVAL OF AMENDMENT TO ORDER ADOPTING AN ANNUALLY
DETERMINED CONTRIBUTION RATE FOR THE COUNTY RETIREMENT SYSTEM
(TCDRS) (INCREASING EMPLOYER CONTRIBUTION RATE, ONLY)

7 CONSIDER APPROVAL OF INTERLOCAL AGREEMENT FOR PARTICIPATION IN
TEXAS ASSOCIATION OF COUNTIES INSURANCE TRUST FUND

8 CONSIDER APPROVAL OF RO W CONTRACT FOR TxDOT IMPROVEMENTS ON
FM1276 & US59 AT TRINITY RIVER BRIDGE

9 CONSIDER APPROVAL OF CHANGE IN SIGNATURE AUTHORIZATION FOR
TEXAS COMMUNITY DEVELOPMENT PROGRAM (in conjunction with
resignation/appointment of County Treasurer)

10 CONSIDER APPROVAL OF CRITERIA AND DISTRIBUTION OF UNEXPENDED
TRAINING FUNDS TO PARTICIPATING VOLUNTEER FIRE DEPARTMENTS
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11

12

13

14

CONSIDER APPROVAL OF PERSONNEL MANAGEMENT SYSTEM UPDATE #97-
01

RECEIVE COUNTY AUDITOR'S INTERNAL AUDIT REPORTS FOR “PAYROLL
OPERATIONS” AND “FINANCIAL OPERATIONS OF WASTE MANAGEMENT”

CONSIDER APPROVAL OF PRECINCT #4 PERMANENT ROAD EXPENDITURES
FOR, 1 10 m: on Millgate Rd and 9 mi on Netties Cemetery Rd

CONSIDER RESOLUTION ORDERING THE COUNTY'S RETENTION OF A
PERCENTAGE OF ADDITIONAL FILING FEES MANDATED BY S B 1534 (Effec

9/1/97)

CONSENT AGENDA ITEMS

15

16

ADJOURN

CONSIDER APPROVAL AND PAYMENT OF BILLS (by Schedule)
CONSIDER APPROVAL OF PERSONNEL ACTION FORMS

(Including any/all administrative changes resulting from Personnel Management
System Update and FY1998 Budget)

Next regularly scheduled meeting - October 10, 1997,1000am
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NOTICE OF MEETING # 94 97SEP 19 A 9 SI
COMMISSIONERS COURT OF POLK COUNTY,

THE FOLLOWING WILL SERVE TO AMEND THE AGENDA OF TE O M VATSBRINERS
COURT MEETING SCHEDULED FOR SEPTEMBER 22, 1997 AT 10 00 A M

13 TO READ, “Consider approval of Precinct #4 Permanent Road Expenditures for, 110
mu Millgate Rd , 0 9 mu Nettles Cemetery Rd , and 1 0 nu Soda Oak East "

17 Consider approval of Budget Amendment #97-18, as requested by County Auditor

18 Consider acceptance of certamn roads located 1n Texas Landing Subdivision, Pct #1, for
County maintenance, as follows,

Texas Landing - 015m Longhorn Dr - 043 m
Lanat Lane - 020m Alamo Dr - 003 m
Chuckwagon - 020 m Branding Iron - 030m

19 Consider approval to advertise for purchase of New/Used Dump Trailer, Pct #3

20 Consider approval of Road & Bndge Pct, #3 request to 1ssue four - 3yr time warrants,
totaling $25,827 11, for heavy equipment repair

21 Consider approval of Precinct #1 Permanent Road Expenditures for, 0 2 m Taylor Lake
Rd

22 Constder approval of Waste Management apphication for DETCOG FY98 Solid Waste Grant

Posted on Friday, September 19, 1997 Commmussioners' Court of Polk County, Texas
By 7& £ ﬁ% g

John P Thompson, County Judge

I, the undersigned County Clerk, do hereby certify that the above Notice of Meeting of Polk County
Commussioners Court, is a true and correct copy of said Notice, and that I posted a true and correct
copy of said notice at the the door of the County Courthouse of Polk County, Texas, at a place
readily accessible to the general public at all times on Friday, September 19, 1997 ana said notice
remaned so posted continuously for at least 72 hours preceding the scheduled ume of said meeting

Dated Fnday, September 19, 1997 Barbara Middleto ﬁ ty Clerk
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STATE OF TEXAS } DATE SEPTEMBER 22, 1997
COUNTY OF POLK } REGULAR CALLED MEETING
ALL PRESENT

“CORRECTED - MINUTES”

BE IT REMEMBERED ON THIS THE 22nd DAY OF__ SEPTEMBER _ , 1997 THE
HONORABLE COMMISSIONERS COURT MET IN REGULAR CALLED MEETING WITH THE
FOLLOWING OFFICERS AND MEMBERS PRESENT TO WIT ~ JOHN P THOMPSON COUNTY
JUDGE, PRESIDING BE "SLIM" SPEIGHTS, COMMISSIONER PCT#1 BOBBY SMITH,
COMMISSIONER PCT#2, JAMES J "BUDDY" PURVIS, COMMISSIONER PCT #3, R R "DICK"
HUBERT, COMMISSIONER PCT#4, BARBARA MIDDLETON, COUNTY CLERK, & KAREN
REMMERT COUNTY AUDITOR, WHEN & WERE AMONG OTHER PROCEEDINGS HAD,

CONSIDERED AND PASSED

1 MEETING WAS CALLED TO ORDER BY JUDGE JOHN P THOMPSON AT 10 00 AM

PUBLIC COMMENTS

a JUDY McDOWELL, INTRODUCED A PROJECT (FROM CLEVELAND,TX), NEEDED
FOR POLK COUNTY RESIDENTS IT IS A PROGRAM IN WHICH EMERGENCY
MEDICAL SERVICE FILES FOR INDIVIDUALS WOULD BE PUT ON A MEDICINE
CONTAINER, AND PLACED IN THE REFRIGERATOR OF EACH HOUSEHOLD
FOR THIS PROGRAM TO BE FUNDED IN POLK COUNTY, SHE SAID THEY ARE
DEPENDING STRICTLY ON DONATIONS THEY HAVE ARRANGED FOR DONATIONS
TO BE ACCEPTED BY THE RED CROSS OFFICE

b SCHIELA BUXTON OF WIGGINS VILLAGE #1 SUBDIVISION, JUST WANTED TO TELL
THE COMMISSIONER S COURT THEY ARE DOING A GREAT JOB, AND TO KEEP UP
THE GOOD WORK

¢ SHEP GREEN STATED HIS APPRECIATION AND THANKS, FOR ALL THEIR HARD
WORK ON THE NEW BUDGET

2 INFORMATIONAL REPORTS
a CHERYL TAMEZ, WAS HONORED WITH A RESOLUTION FOR HER YEARS OF
SERVICE AS POLK COUNTY TREASURER, JANUARY 1987 THROUGH SEPTEMBER,
1997 (SEE ATTACHED)
b JUDGE THOMPSON, ON RECORDING OF (FY1998) BUDGET, FOLLOWING PUBLIC

HEARING AT 9 30 AM (prior to this meeting)
¢ COMMISSIONER HUBERT, COMMENDED SHERIFF DEPUTY, JASON BRIDGES ON
SAVING THE LIFE OF A CHILD, DURING A FIRE IN MOSCOW

3 MOTIONED BY BOBBY SMITH, SECONDED BY JAMES ] “Buddy” PURVIS TO APPROVE
MINUTES FOR MEETING OF SEPTEMBER 8th (Regular) and 15th (Special), 1997
ALL VOTING YES
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MOTIONED BY BOBBY SMITH, SECONDED BY JAMES J "Buddy” PURVIS TO APPROVE
ORDER TO SET 1997 TAX RATE, AT 5089/per $100 00 valuaton (M & O 3851 and

Debt Service rate 1238)

ALL VOTING AS FOLLOWS

JUDGE, JOHN P THOMPSON-YES

COMMISSIONER SPEIGHTS — YES

COMMISSIONER SMITH —-— YES

COMMISSIONER PURVIS ---— YES

COMMISSIONER HUBERT —-—- YES

(See attached)

BIDS 97-11A THROUGH 97-11G — COUNTY INSURANCES

MOTIONED BY JAMES ] “Buddy” PURVIS, SECONDED BY BOBBY SMITH TO

AWARD BIDS TO ANCO (Jermgan -Dabney) TITAN INSURANCE, FOR $131,985 00,

ON COUNTY INSURANCES, (GENERAL LIABILITY, PUBLIC OFFICIALS LIABILITY,
LAW ENFORCEMENT LIABILITY PROPERTY, BUSINESS AUTO, EQUIPMENT(mobile),
AND ELECTRONIC EQUIPMENT
ALL VOTING YES :
MOTIONED BY R R “Dick” HUBERT, SECONDED BY B E "Slim” SPEIGHTS, APPROVAL
OF AMENDMENT TO ORDER ADOPTING AN ANNUALLY DETERMINED CONTRIBUTION
RATE FOR THE COUNTY RETIREMENT SYSTEM (TCDRS) INCREASING EMPLOYER
CONTRIBUTION RATE ONLY, TO 6%

ALL VOTING YES (SEE ATTACHED)

MOTIONED BY BOBBY SMITH, SECONDED BY JAMES J "Buddy” PURVIS, TO APPROVE
INTERLOCAL AGREEMENT FOR PARTICIPATION IN TEXAS ASSOCIATION OF
COUNTIES INSURANCE TRUST FUND

ALL VOTING YES (SEE ATTACHED)

MOTIONED BY BOBBY SMITH, SECONDED BY R R “Dick” HUBERT, TO APPROVE OF
ROW CONTRACTS FOR TxDOT IMPROVEMENT ON FM 1276 & US 59 AT THE
TRINITY RIVER BRIDGE

ALL VOTING YES (SEE ATTACHED)

MOTIONED BY BOBBY SMITH, SECONDED BY JAMES J "Buddy” PURVIS, APPROVAL OF
CHANGE IN SIGNATURE AUTHORIZATION FOR TEXAS COMMUNITY DEVELOPMENT

PROGRAM, (in conjunction with resignation/appointment of county treasurer )
ALL VOTING YES (SEE ATTACHED)

MOTIONED BY R R “Dick” HUBERT, SECONDED BY B E “Shm” SPEIGHTS APPROVAL
OF CRITERIA & DISTRIBUTION OF UNEXPENDED TRAINING FOR (FY97) FUNDS TO
PARTICIPATING VOLUNTEER FIRE DEPARTMENTS, WHICH IS $5,615 50

ALL VOTING YES

MOTIONED BY BOBBY SMITH, SECONDED BY JAMES J “Buddy” PURVIS, TO APPROVE

PERSONNEL MANAGEMENT SYSTEM UPDATE #97-01
ALL VOTING YES (SEE ATTACHED)

YT
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MOTIONED BY BOBBY SMITH, SECONDED BY JAMES J “Buddy™ PURVIS, TO RECEIVE
COUNTY AUDITOR S INTERNAL AUDIT REPORTS FOR “PAYROLL OPERATIONS” &
“FINANCIAL OPERATIONS OF WASTE MANAGEMENT”

ALL VOTING YES (SEE ATTACHED)

MOTIONED BY BOBBY SMITH, SECONDED BY B E "Shm” SPEIGHTS, APPROVAL OF
PRECINCT #4 PERMANENT ROAD EXPENDITURES FOR 1 10 mile of MILLGATE
ROAD, 0 09 mi OF NETTLES CEMETERY ROAD, & 1 0 mi OF SODA EAST

ALL VOTING YES

MOTIONED BY R R "Dick” HUBERT, SECONDED BY BE “Slim” SPEIGHTS, APPROVE
RESOLUTION ORDERING THE COUNTY'S RETENTION OF A PERCENTAGE (5%) OF
ADDITIONAL FILING FEES MANDATED BY S B 1534 (effective 9/1/97), STATE OF TEXAS
LEGISLATURE

ALL VOTING YES (SEE ATTACHED)

MOTIONED BY BOBBY SMITH, SECONDED BY RR “Dick” HUBERT, TO APPROVE
PAYMENT OF BILLS (by Schedule) PLUS ADDENDUM
ALL VOTING YES

DATE AMOUNT CHECK NUBERS

9-08 97 67,315 85 126377 - 126402

9-09-97 191,241 64 126404

9-11 97 8 882 07 126405 - 126435

9-15-97 800 00 126436

9-17-97 -1,709 95 VOIDED CHECKS #12237 125729 &

124730

9-18 97 3 000 00 126437 & 126438

9-19-97 142,296 23 126439 - 126444

9-19-97 194,782 60 126445 - 126585

9-22-97 42,250 01 ADDENDUM (TO APPEAR ON FUTURE
SCHEDULE)

16

17

MOTIONED BY JAMES J “Buddy™ PURVIS, SECONDED BY BOBBY SMITH, TO APPROVE
PERSONNEL ACTION FORMS, (Including any adminstrative changes resulung from Personnel
Management System update and FY 1998 Budget) .

ALL VOTING YES

MOTIONED BY BOBBY SMITH, SECONDED BY B E “Siim” SPEIGHTS TO APPROVE
BUDGET AMENDMENT #97-18, AS REQUESTED BY COUNTY AUDITOR, KAREN

REMMERT
ALL VOTING YES (SEE ATTACHED)
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MOTIONED BY R R “Dick” HUBERT, SECONDED BY BOBBY SMITH, TO ACCEPT
CERTAIN ROADS LOCATED IN TEXAS LANDING SUBDIVISION, PCT #1, FOR
COUNTY MAINTENANCE, AS FOLLOWS

Texas Landing — 0 15 mi LonghornDr - 043 mi
Lariat Lane  — 0 20 mi Alamo Dr - 003 mi
Chuckwagon - 020 mi Branding Iron - 0.30 mi
ALL VOTING YES

MOTIONED BY RR “Dick” HUBERT, SECONDED BY BOBBY SMITH, APPROVAL TO
ADVERTISE FOR PURCHASE OF NEW/USED DUMP TAILER, PCT#3
ALL VOTING YES

MOTIONED BY R R “Dick” HUBERT, SECONDED BY BOBBY SMITH, TO APPROVE
ROAD & BRIDGE PCT#3, REQUEST TO ISSUE FOUR (3year) TIME WARRANTS
TOTALING $25,827 11, FOR HEAVY EQUIPMENT REPAIR, ON OCTOBER 1,1997 OR
THEREAFTER, (TO BE BUDGETED IN FY99 DEBT SERVICE)

ALL VOTING YES

MOTIONED BY R R “Dick” HUBERT, SECONDED BY B E “Shm" SPEIGHTS, APPROVAL
OF PRECINCT #1 PERMANENT ROAD EXPENDITURES FOR 2 Miles of TAYLOR LAKE

ROAD
ALL VOTING YES

MOTIONED BY R R “Dick” HUBERT, SECONDED BY B E “Shm” SPEIGHTS, APPROVAL
OF WASTE MANAGEMENT APPLICATION FOR DETCOG FY98 SOLID WASTE GRANT
ALL VOTING YES

MOTIONED BY R R "Dick” HUBERT, SECONDED BY B E “Slim” SPEIGHTS, TO
ADJOURN COURT THIS 22nd DAY OF SEPTEMBER, 1997 AT 10 53 AM
ALL VOTING YES

=

%’Z« v - ;ﬁﬂ“’/

JOHN P THOMPSON, COUNTY JUDGE
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BARBARA MIDDLETON, COQUNTY CLERK
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RESOLUTION
of the
POLK COUNTY COMMISSIONERS COURT

Recognizing the Service of

Cheryl Tamez
County Treasurer January 1, 1987 - September 30, 1997

WHEREAS Cheryl Tamez began serving as County Treasurer of Polk County Texas on
January 1 1987 and has served continuously for over 10 years, and

WHEREAS throughout her term of office Cheryl has provided to Polk County the benefit
of her quahfied dependable and loyal service representing a valuable contribution to the
organization and operation of the County Treasurer's Office, and

WHEREAS during her term of office Cheryl has faithfully administered her duties while
providing assistance to the Citizens of this County, and

WHEREAS this Court wishes to recognize the exemplary service and acknowledge the
valuable contribution made to Polk County by this individual,

NOW THEREFORE, BE IT RESOLVED

that this Resolution be entered into the official record of the Court recogmizing the qualty
of public service provided by Cheryl Tamez to the Citizens of Polk County Texas and hereby
offering the sincere appreciation and gratitude of this Commissioners Court

SIGNED AND ENTERED this the 22nd day of September 1997

John P Thompson County Judge B E "Shm" Speights Comm Pct 1

I ;uhl g
N Bobby Smuth Comm Pct 2

James J "Buddy" Purvis Comm Pct 3

Altest,
%W

Barbara Middleton County Clerk— R R "Dick" Hubert Comm Pct 4

vou 43rce1075
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ORDER

OF THE POLK COUNTY COMMISSIONERS COURT

setting the 1997 Tax Rate
(To fund the FY1998 Budget)

WE, the undersigned, being the membership of the Commussioners Court of Polk County, do
hereby acknowledge that all requirements of notice, publication, hearings and voting related to the setting
of the 1997 Tax Rate have been satisfied, and

iad L TN

THE COMMISSIONERS COURT met on the date stated heremn 1n a properly called session and
with all members of the Court present a motion and second were made and the Court voted unammously

to set the 1997 Tax Rate as follows,

Maintenance & Operation 3060  (General Fund)
0791 (Road & Bridge Fund)

Sub-Total M&O 3851
Debt Service 1238

TOTAL COUNTY TAX RATE 5089

BE IT ORDERED on this, the 22nd day of September, 1997 that the Tax Rate set out above shall be
entered 1nto the official records of the Commuissioners Court and shall be submutted to the Tax Assessor

Collector of Polk County / ;

John P Thompson
County Judge, Polk County, Texas

7 Bobby Smith
Commussioner, Precinct 2
14

BE "Slim" Sp
Commissioner,

ry

R.R. "Dick" Hubert
Commussioner, Precinct 4

ames J "Buddy" Purvis
Commissioner, Precinct 3

Attest,

Barbara gxddlcton. Coun%’leréi e &“G ‘ bc@:‘\-\? et
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Form ADCR-3B (County) - Revised 1997

3 USE THIS ORDER TO AMEND A PREVIOUSLY ADOPTED ADCR PLAN

PART ONE FORM OF ORDER TO BE ADOPTED AND INCLUDED IN MINUTES

The State of Texas

County of POLK

Onthusthe 22nd dav of September 19 97 the Comnussioners Court of

POLK Countv Texas (‘ the Countv’ ) was convened in _regulax

session with the following members present

ﬁ . @ County Judge

[ .
a o Y /a
’ '/_/ ’ ‘!./4’3 Commusstoner Precinct #1
Ny yap
2 .'//1.‘! Commussioner Precinct #2

Commussioner Precinct #3

\7 - ),_—l_,.
Commussioner Precinct #4 and

),
” AL ,

County Clerk

xidxivtx R.R. "Dick" Hubert moved that the order (which 1s Exlubit One of these

nunutes), including all options checked and snitsaled in Section IV be adopted by the County The motion was

seconded by MxfMx B.E. "Slim" Speights  and wasadopted with the following members votng
AYE John P. Thompson , B.E. "Slim" Speights, Bobby Smith Y 1,

James J, "Buddy” Purvis and R.R. *pick" Hubert and the following members

voung NO _ None and
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PART TWO FORM OF ORDER TO BE ADOPTED AND INCLUDED IN MINUTES
EXHIBIT ONE
AMENDMENT OF PREVIOUS ORDER

ADOPTING THE ANNUALLY DETERMINED CONTRIBUTION RATE PLAN
AND MAKING PLAN SELECTIONS THEREUNDER

WHEREAS, THE COUNTY previously adopted the Annuallv Determined Contribution Rate Plan under
Subchapter H, Chapter 844 of the TCDRS Act (Subtitle F Title 8, Government Code) and made certain elections and

selections authonzed by said Act, and

WHEREAS, THE COURT finds it to be in the public interest to amend or add to the selections previously made
by the County, now, therefore it is ORDERED
! EMPLOYEE DEPOS A

For each payroll penod from and after January 1 1998 member deposits of each eligible County employee shall be
?
made to the System at the rate of 7 %! of compensation and such deposits shall be withheld by the payroll

officer and transmutted to the System for deposit to the individual employee account

. CURRENT SERVIC CE
For service performed for the county on and after January 1, 1998, each member shall receive multiple matching

credit, which when added to the rate used to determune the current service credit allowable under Section 843 403
of the TCDRS Act, will total 220 % of the member's deposits Current service credit for penods ending
prior to January 1, 1998 shall be at the greater of the rate n effect December 31 1997 or the rate to take effect

January 1 1998

m JOR SERVICE CRED|T C G
Allocated (special) pnor service eredits granted to any member by the County and 1n effect December 31, 1997,
shall be recomputed at _],_6_0__%’ of the maxamum (special) pror service credit of each member affected

IV SELECTION AND ADOPTION OF OTHER OPTIONAL CREDITS AND BENEFITS
Effective January 1, 1998, i accordance with Section 844 704 of the TCDRS Act the County adopts the
following additional nghts, credits and benefits (please have your County Judge check (v) and initlal each
option selected or the line indicating that no options are being selected for 1998)

To continue current optional benefits

' Four five six or seven percent
125% 150% 175% 200% 225%, 250% or the percentage currently in effect.

: The percentage may be 100%,
ge previously adopted by the County

Must be a multiple of 5%, may be the same as, but not less than the percenta
2
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%3 (initial here)

Vested Survivor Death Benefit under Sec 844 209* (intial here)

Increase in Existing Annuities under Sec 844 208 at the rate of

Optional Benefit Ehgibility Plan 2 (8 year Vesting/Retirement ELigibility) under Sec 844 210 (initial here)

Optional Benefit Eligibility Plan 3 ("Rule of 75" Retirement Eligibility) under Sec 844 211 (initial here)

Reinstatement ("Buy-Back") of Previously Forfeited Service Credit under Sec 843 003 (Initial here)

Prior Service Credit for Military Service under Sec 843 202 (inttial here)

Current Service Credit for Military Service under Sec 843 601 (Initial here)

Prs Membership Credit under Sec 843 204 (initial here)

Recalculation of Benefit Credits on Full-Salary Basis under Sec 843 702 (initial here)

We elect none of the above plan options for 1998 (initial here)

V EMPLOYER CONTRIBUTION RATE

The County hereby undertakes to make monthlv normal contributions and prior service contnbutions to the System

at the annual rates determined from year to vear by the Svstem's actuary and approved by the Board of Trustees as

provided by Subchapter H of Chapter 844 ot the TCDRS Act The total of such rates (excluding those for "picked

up” contributions under Section 845 403(:) of the TCDRS Act and those if anv to the Supplemental Death Benefits

Fund) shall not exceed the maximum rate of 11% prescnbed by Section 844 703(c) of the Act, and shall total

6 %? for the vear 1998

VI. OTHER PARTICIPATION PROVISIONS CONTINUED,
Except as modified bv this Order, the orders previously adopted bv the Commussioner's Court relating to

participation 1n the System and in effect on December 31 1997, are continued in eftect

4

An explanation of all ADCR plan options can be found on pages 4-7 of the attached instructions.

s The percentage may be 30, 40 50,60 70 or 80

¢ Employer contnbution rate should equal
the ADCR Plan rate shown on Line 8 of Exhibit A plus the sum of

e)

b)

1)
2)
3)
4)

%)
€)

the rats for COLA annuity increase if authorized (Line 19 Exhibit A) plus

the rate for 8 year vesting and retirement eligibility at age 60, if authorized (Line 16 Exhibt A), plus
the rate for "Rule of 75" early retirement eligibilty if authonzed, (Line 17 Exhibit A) plus

the rate for reinstatement ("buy back”) of previously forfeited service credit if authonzed (Line 14 of
Supplemental Exhibit A) plus

the rate for "pre-membership” credit, if authorized, (ine 14 of Supplemental Exhuibit A), plus

the rate for “full salary" adjustment, if authorized (Line 14 of Supplemental Exhibit A), or

any whole percentage rate (& g , 4%, 5%, 8%, 7% 8%, 9% 10%, 11%) that is equal to or greater than the rate
computed in accordance with the instructions set out in (a) immediately above |f you elect to contribute at an integer
rate above the actuarially required rate that rate will remain in effect unless it is changed by subsequent goveming

board order or the required contribution excesds the elected rate
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PART THREE CLERK'S CERTIFICATION

I Barbara Middleton Clerk of POLK

County and ex-officio Clerk of the Commussioners Court, do hereby cerufy that the foregoing ts a full, true and

correct copy of Amendment of Previous Order Adopting the Annually Determined Contribution Rate Plan
and Making Plan Selections Thereunder and of the minutes pertaining to its adoption, as the same appear of

record in Volume 593 Pages i&s , of the official munutes of the Commussioners Court of

POLK County, Texas

‘\\\\\\\‘

o"‘ \s.;' ‘ ON‘,“I
: ‘
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/ ‘o‘):.' PR “c‘\'.
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= 852’1 > 0 Given under mv hand and sea" of office this
[ b

P DN P of_gg%&u_, 1997
l'\rc * (* "‘ \
\ O’INTY "‘ /,"

County Clerk and Ex-Officio Clerk of the Commussioners Court
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TEXAS ASSOCIATION OF COUNTIES INSURANCE TRUST FUND
(herein called the “Fund”)

Group Life Insurance Program
Request for Participation in Insurance

Whereas, Article 3 51-2 of the Texas Insurance Code, authonzes counties and political subdivisions of the State of
Texas to procure contracts insuring its officials, employees, and retirees or any class or classes thereof under a
policy or policies of group life, group health, accident, accidental death and dismemberment, and hospital, surgical,
and/or medical insurance 1ssued by msurance companies licensed to do business in Texas, and

Whereas, the Interlocal Cooperation Act (TEX GOV CODE, Chapter 791), heremnafter the “Act,” authorzes
counties and other political subdivisions to contract or agree to perform governmental functions and services,
including administrative functions and other governmental functions in which the contracting parties are mutually

interested, and

Whereas, the Texas Association of Counties Insurance Trust Fund, herenafter the *“Fund,” was created by Texas
counties to make available life, accident, and health insurance for employees (including elected officials, appointed
officials, and retained professionals) of political subdivisions and members of their famthes, and

Whereas, 1n accordance with the Act, the Restated Agreement and Declaration of Trust, and other applicable
statutes, codes and authority, the Fund has purchased on behalf of and made available to such political
subdivisions, a plan of hfe insurance for Participating Employers consisting of the following Policy and
Supplementary Contracts 1ssued to the F und by Group Life and Health Insurance Company (GLH) herenafter

called the “Group Life Insurance Program *

a A Group Term Life Insurance Policy, Form No GLP-5(Rev )-TACITF, inclusive of the
Accelerated Benefit Rider, Form No GLP-5-ABR-1-TACITF, and

b An Accidental Death, Dismemberment and Loss of Sight Benefits Supplementary Contract, Form
No GLP-5(Rev )-AD&D-TACITF, and

c A Dependents’ Group Term Life Insurance Benefits Supplementary Contract, Form No GLP-
5(Rev »-DGL-TACITF,

Whereas, COUNTY OF POLK, 1s a Texas political subdivision, other than an incorporated city, town or village,
has executed an Employer’s Request for Participation in Trust and desires to execute this Request for Participation
1n Insurance, hereinafter the “Request for Participation,” as an mterlocal agreement, required by the Restated
Agreement and Declaration of Trust and as an application for isurance, in order to become a Participant i the

Group Life Insurance Program,

Now, Therefore, the Employer requests, 1n accordance with the provisions of the Restated Agreement and
Declaration of Trust and the Interlocal Cooperation Act (TEX LOC GOV CODE, Chapter 791), that 1t be
accepted for participation in nsurance under the Group Life Insurance Program of the Fund as a Participating
Employer, 1n accordance with the terms, coverages, benefits, conditions, exclusions, expenses, contributions and
other provisions of the Group Life Insurance Program in which the Employer desires to participate, to be effective
June 1, 1996, heremafter called the “Coverage Effective Date,™ and, if accepted, agrees, to be bound as follows

Group No 36344

Form No APA-TACITF Page 1
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Agreement

The Participating Employer agrees to comply with the following requirements, if the Participating Employer 1s
approved for participation mn the Group Life Insurance Program

1

The Participating Employer shall be a “Participating Employer,” as that term 1s defined n the Group Life
Insurance Program and as restated in the Appendux of this document, as may be amended from time to
time, or termmated at any time by the Fund and GLH, and shall be bound by, be subject to, and enjoy all of
the terms of the Group Life Insurance Program, and the Participating Employer’s participation may be
terminated at any time by the Fund or GLH 1n accordance with the terms of the Group Policy 1ssued to the
Fund Certamn definitions of terms contamned i this Agreement and 1n the Group Policy are attached hereto

and incorporated herein

All persons eligible to apply for coverage under the Group Life Insurance Program shall be subject to the
medical guidelines and underwriting requirements of GLH as may be changed from time to tume, and

The Participating Employer shall maintain participation by its eligible Employees under the Group Life
Insurance Program at all times 1n accordance with the enrollment requirements of GLH, and

The Participating Employer shall remt ail required premium payments n advance of the due dateona
timely basis directly to the Fund The imtial premium rates are as shown below in the Rate Schedule The
Fund will forward the required premium payments to GLH on behalf of the Participating Employer If
premium payments are not recerved by GLH, or the Fund, mnsurance for the Participating Employer and all
covered Employees shall cease n accordance with the terms of the Group Policy 1ssued to the Fund, and

The Participating Employer shall provide eligibility and enrollment information, effective dates of
employment, and all other data necessary for the efficient administration of the Group Life Insurance
Program according to the terms and the requests of GLH, and

The Participating Employer shall enroll and mamtamn Employees i comphance with all applicable laws
and regulations, mcluding all reporting and disclosure requirements applicable to the Group Life Insurance

Program as maintained by the Participating Employer

The Participating Employer understands and agrees that if the Participating Employer fails to continue to meet
participation requirements of the Fund and no longer qualifies for insurance coverage, GLH shall have the nght to
termunate that Participating Employer’s participation n the Group Life Insurance Program on the premium due date
following notification by GLH to the Fund and the Participating Employer of such termmation

The Participating Employer further understands that 1f a Participating Employer fails to mantain compliance,
satisfactory to GLH, with the requirements enumerated heremn, GLH shall have the nght to termunate that
Participating Employer’s participation in the Group Life Insurance Program on the premium due date following
notification by GLH to the Fund and the Participating Employer of such termimation

The Participating Employer further understands and agrees that premium adjustments will be negotiated between
the Fund and GLH

The Participating Employer hereby applies for the Group Life Insurance Program as described n the Schedule of
Insurance below

Group No 36344
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Upon acceptance for participation, this Request for Participation shall be effective as an Interlocal Agreement
pursuant to Chapter 791 of the Local Government Code and an Application and Agreement for Participation in

Insurance with GLH

If any part of this Request for Participation, or the resulting Interlocal Agreement, 15 declared invalid, voud, or
unenforceable, the remaining parts and provisions shall continue in full force and effect It1s further agreed that all
matters pursuant to this Request for Participation, or the Interlocal Agreement, are performable i Travis County,
Texas, and that Travis County shall be the venue for all suits anising out of this Request for Participation, or the
Interlocal Agreement, including without limitation, any suit to construe or enforce its terms

In the event of any conflict between the provisions of this Request for Participation and the Restated Agreement
and Declaration of Trust, the Restated Agreement and Declaration of Trust shall control

SCHEDULE OF INSURANCE
“N.A ” in any space means “Not Applicable - coverage not applied for "
Group Term Life Insurance and Accidental Death, Dismemberment and Loss of Sight Benefits

Amount of Group Amount of
Class of Employees Term Lafe Insurance® AD&D

Basic Insurance
A Any full-time, active $15,000 $15,000

employee or any Elected or

Appointed Official
B Retiree $7,000 N.A

Supplemental Insurance
N.A

* Total (Basic plus Supplemental) amount of group term life msurance for an Employee in the Group Life
Insurance Program cannot exceed 400% of the Employee’s Annual Salary

Group Term Life Insurance wall reduce as follows

Percent of the Ongnal Amount AtAge
to 65% 70
to 40% 75
to 25% 80
to 15% 85
to 10% 90

Group No 36344
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Class A Term Life coverage further reduces to $7,000 at retirement. AD&D coverage terminates at
retirement.

Class B  Term Life coverage does not reduce or terminate with regard to age.

All AD&D insurance terminates upon the Employee’s retirement.
The information shown 1n the Schedule of Insurance above will be the benefits available to persons eligible for

nsurance under this Request for Participation  The actual benefits provided to each Employee will be as that
Employee applied for and as, if applhicable, approved by GLH

#** Fnd of Schedule of Insurance ***

Initial Rate Schedule

The premium rates below are initial premium rates effective on the Coverage Effective Date  Premium rates are
subject to change on the first Coverage Anmversary Date and on each Coverage Anniversary Date théreafter
subject to any rate guarantee granted by GLH to the Participating Employer

1 Inital premium rate for Basic Group Term Life Insurance per $1,000 per month $41
2 Initial premium rate for Basic Accidental Death, Dismemberment and Loss of Sight
Supplementary Contract (AD&D) Occupational - per $1,000 per month $05

#*+ End of Rate Schedule ***

Eligibility Requirements
1 Waiting period for eligibility  *[X] Odays O 30days 0O 60 days **(2) 90 days
2 Period of continuous employment waived on iutial enrollment  [X] Yes OO No

3 Coverage 1s provided to Retirees of the Participating Employer (X1 Yes O No

Employee/Participating Employer Contributions
The Employee’s portion of the monthly premium rate shall be

For Basic Group Term Life Insurance 0%
For Basic AD&D Insurance 0% .

The Participating Employer wall pay the difference between the total premium rate and the Employee’s portion.

Group No 36344
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Replacement of Insurance

The wsurance apphed for 1s not n addition to, nor 1s 1t to replace, any such insurance now contemplated or
previously 1n force withm the past year with another company covering Employees eligible for thus mnsurance,

except as follows

- e e e ——— o
-~ i e m e rwm b

- X b M e e — aae

Replacement
NA N A
(Name of Insurance Company) (Date to which premums are paid)
Plan Requirements
| All active full-time Employees working 120 hours per month are eligible to apply for insurance Part-time

and seasonal Employees are not ehgible for insurance

2 Insurance for Employees will become effective on the first day of the Insurance Month on or next
following the Employee’s date of eligibility

3 The Participating Employer, while not an agent of GLH, wll be responsible for collection of premiums
from Employees, will notify Employees of the termination of therr insurance, and will forward to
Employees notices and/or amendments sent by GLH to the Participating Employer

4 The first Coverage Anniversary Date will be October 1, 1997, and then shall be October 1 of each
subsequent year

5 Initial premium rates for the insurance apphied for shall be calculated based on the Rate Schedule above
and any amendments thereto

6 A minimum of 100% of the ehgible Employees wall be required if the Participating Employer 1s payng the
entire premium cost.

A mmmum of 75% of the eligible Employees will be required if the Participating Employer 1s paying only
a portion of the premium cost.

7 The Employer should not cancel current insurance coverage until notified by GLH that this Request for
Participation has been approved.

8 No insurance coverage or changes will become effective without approval of GLH.

Group No 36344
Form No APA-TACITF Page §
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Special Representations

The following Special Representations and/or attached Amendment(s), if any, shall be considered a part of the

Request for Participation.

*( days for Elected or Appointed Officials
*+90 days for all other employees

The Participating Employer acknowledges having read the foregomng provisions of this Request for Participation
and understands and agrees that all statements provided are true and correct to the best of the Participating

Employer’s knowledge and belief

The undersigned parties have executed this Request for Participation

Applicant

Participating Employer

Address olk County Courthou.

City and State  Zip Code

Date

Venfied and agreed to by the TEXAS ASSOCIATION OF COUNTIES INSURANCE TRUST FUND

o _atn Phas> _alnlal

Title Date

GROUP LIFE AND HEALTH INSURANCE COMPANY

By P R AT August 5, 1997

Ross B Snyder c Date
Chief Executive Officer

Group No 36344
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Appendix to
Request for Participation in Insurance

Definitions as used 1n this Agreement

A.

Dependent means (for purposes of the Dependents’ Group Term Life Insurance Benefits Supplementary
Contract)

1 An Employee’s spouse, or
2 Any unmarried Child of an Employee, not in active military service, who 1s either:

Within the age limits stipulated in this Request for Participation, or

b A student who 1s within the age Limts stipulated 1n this Request for Participation for
students and who (1) meets the dependency requirements of the Internal Revenue Code,
and (2) 1s attending an accredited educational institution as a full-time student, or

3 Any Disabled Child, provided that in the case of a Disabled Child who has reached the maximum
age hmit, or up to the maximum age himit for a student, such child 1s dependent upon the
Employee for more than one-half of his or her support as defined by the Internal Revenue Code of

the United States,
but excluding from 1, 2, and 3, above in any case

a Any person who 1s an Employee as defined in the Group Policy,

b Any person whose evidence of good health, furnished 1n accordance with the provisions
hereof, 1s not accepted by GLH as satisfactory

Child means the natural child of the Employee, a legally adopted child of the Employee (including a child
living with the adopting parents during the penod of probation), a stepchild of the Employee whose
primary residence 1s the Employee’s household, a child of the Employee’s child who 1s dependent upon the
Employee for more than one-half of his support as defined by the Intenal Revenue Code, a child (2) whose
primary residence 1s the Employee’s household, and (b) to whom the Employee 1s legal guardian or related
by blood or marnage, and (c) who 1s dependent upon the Employee for more than one-half of his support
as defined by the Internal Revenue Code of the United States, or a child for whom the Employee has
received a court order requiring that Employee to have financial responsibility for providing medical

support.

Disabled means any medically determinable physical or mental condition which prevents a child from
engaging 1n self-sustaining employment, provided that the disability commences prior to such child’s
attainment of the imiting age and that satisfactory proof of such disability and dependency 1s submitted by
the Employee within 31 days following the child’s attainment of the lmiting age

As a condition to the continued coverage of a Child as a Disabled Dependent beyond the hmiting age, GLH
shall have the night to require periodic certification by a physician of the Child’s physical or mental
condition, but not more frequently than annually after the two-year period followng the Chuld’s attainment

of the miting age

Group No 36344
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Coverage Anniversary Date the date shown in this Request for Participation as selected by the
Participating Employer

Coverage Effective Date means the date shown in this Request for Participation on which msurance under
the Group Life Insurance Program commences for the Participating Employer

Coverage Month means each succeeding monthly period, beginming on the Coverage Effective Date

Ebgibility Date means the first day following the date the Employee completes the number of days of
continuous employment with the Participating Employer as specified in the “Ehgibility Requirements™
Section of this Request for Participation

Employee means a person who regularly provides personal services at the Employee’s usual and
customary place of employment with the Participating Employer for not less than 120 hours per month 1n
the business of the Participating Employer, and who 1s duly recorded as such on the payroll records of the
Participating Employer and 1s compensated for such services by salary or wages The term “Employee™
shall also be deemed to mclude those persons, if any, designated by the Participating Employer who are
considered Retirees under the Participating Employer’s established procedures whereby individual
selection by the Participating Employer or the Employee to be included in the Retiree classification 1s
precluded Employee 1s also deemed to include elected or apponted officials

Fund means the Texas Association of Counties Insurance Trust Fund

Participating Employer means each of the entities which have been designated by the Policyholder as
Participating Employers by reason of that entity executing a Request for Participation in the Policyholder’s
Group Life Insurance Program provided such Request for Participation 1s executed and accepted by both

the Policyholder and GLH

Retiree means an Employee who has retired under the Participating Employer’s established retirement
program, provided such Retiree (1) 1s ehigible for msurance hereunder as indicated 1n the “Ehgibility

Requirements” Section of this Request for Participation, and (2) held nsurance under the Participating
Employer’s life msurance plan on the date of retirement.

Request for Participation means the imitial documents and any amendments thereto, in the form ofa
Substitution Request for Participation, which are prepared by GLH and the Fund and provided to each
Participating Employer for their execution and which states the coverage for the Employees of the
Participating Employer under the Policyholder’s Group Life Insurance Program The Request for
Participation will indicate all coverages, definition changes, or other items which are umque to that
Participating Employer’s coverage under the Policyholder’s Group Life Insurance Program
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Form D-15 130 Rev 991
Agreement to Contribute Funds

(County Form)
THE STATE OF TEXAS } Contract No _118XXH1002
} County Polk
COUNTY OF __TRAVIS } Federal Project No __N/A

CSJ No 0177-01-
ROW Account No __8011-1-

Thus Agreement by and between the State of Texas, acting by and through the Texas Department of

Transportation, herenafter called the State, and __Polk County,
Texas, acting by and through its duly authonzed officials under Comnussioners Court Order dated
the day of 1997 , heremnafter called the

County, shall be effective on the date of approval and execution by and on behalf of the State

WHEREAS, the State has previously requested the County to enter into a contractual agree-
ment and acquire nght of way for a hghway project on Highway No _U. S, 59 with

the following project Limts

From At the Trinity River
To , and

WHEREAS, the County has now requested that the State assume responsibility for acquisition
of all necessary nght of way for said hughway project, and

WHEREAS, the County desires to voluntanly contribute to the State funds equal to ten (10)
percent of the cost of the said nght of way for the proper development and construction of the State

Highway System,

NOW, THEREFORE, 1n consideration of the foregoing premuses and the mutual benefits to be
denved therefrom, the County shall contribute to the State an amount equal to ten (10) percent of
the cost of the right of way to be acquired by the State and shall transmut to the State with the
return of this agreement, duly executed by the County, a warrant or check payable to the Texas
Department of Transportation in the amount of Ji (Dollars
($_6,500.00 ), which represents ten (10) percent of the estimated cost of the right of way
However, if 1t 1s found that this amount 1s wnsufficient to pay the County’s obligation, then the
County, upon request of the State, will forthwith supplement this amount in such amount as 1s re-
quested by the State Upon completion of the ughway project and 1n the event the total amount as
paid by the County 1s more than ten (10) percent of the actual cost of the nght of way, any excess
amount will be retumed to the County by the State Cost of the nght of way acquired by the
State shall mean the total value of compensation patd to owners, including but not limited to utility
owners, for their property mterests either through negotiations or eminent domain proceedings

2) -7 County, Texas EXECUTION RECOMMENDED

Dastrict Engineer
THE STATE OF TEXAS
Certified as being executed for the purpose and effect of
activating and/or carrying out the orders established
policies or work programs heretofore approved and
authonzed by the Texas Transportation Commission

County Judge

under the authonty of Minute Order
By
Commissioner Precinct Number 3 Director of Right of Way
i - “
y Date

Commissioner, Precinct Number 4
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Texas Department of Transportation
Form D-15-130 Rev 991

Agreement to Contribute Funds

(County Form)
THE STATE OF TEXAS ) Contract No_ hlcemnoos
} County o
COUNTY OF __TRAVIS ) Federal Project No N/A
CSJ No ____1408-01-
ROW Account No _ 8011-1-

This Agreement by and between the State of Texas, actmiby and through the Texas Department of

Transportation, herewnafter called the State, and

Pol County .

Texas, acting by and through 1ts duly authonized officials under Commussioners Court Order dated

day of

1997 ., hercinafter called the

the
County, shall be effective on the date of approval and execution by and on behalf of the State

WHEREAS, the State has previously requested the
ment and acqurre right of way for a hughway project

the following project imuts
From _4 .82 km North of F.M, 943

County to enter into a contractual agree-
on Highway No F M 1276 with

To 4 O km North of F.M., 943

, and

WHEREAS, the County has now requested that the State assume responsibility for acquisition
of all necessary nght of way for said highway project, and

WHEREAS, the County desires to voluntanly contribute to the State funds equal to ten (10)
percent of the cost of the said nght of way for the proper development and construction of the State

Highway System,

NOW, THEREFORE, in consideration of the foregomng premuses and the mutual benefits to be

derived therefrom, the County shall contnibute to

the State an amount equal to ten (10) percent of

the cost of the nght of way to be acquired by the State and shall transmut to the State with the
retumn of this aoreement, duly executed by the Counity, a warrant or check Bg)/ri% to the Texas

Department of Transportatton in the amount of S

aven Hundred Fifty &

Dollars

($_750.00 ), which represcnts ten (10) pe

rcent of the estimzted cost of the night of way

However, if 1t 1s found that thus amount 13 insuificient to pay the Ccanty’s obhigation, then the
County, upon request of the State, will forthwith supplement this amount in such amount as 1S re-
quested by the State Upon completion of the hichway project and mn the event the total amount as
paid by the Couxty 1s more than ten (10) percent of the actual cost of the nght of way, any excess
amount will be returned to the Courty by the State  Cost of the naht of way acquired by the
State shall mean the total value of compensation paid to owners, including but not imited to utility
owners, for their property nterests ether through negotiations or emument domain proceedings

Polk ? %Z Z 4ounty. Texas
By s UL

EXECUTION RECOMMENDED

County Judge rd

By/_;Z/. T RG2S

rocinct & tber 17

Cr/!nis ioner
- J

C,/: gsxoner, Pmcm}}i%ﬁ

Commussioner Precinct Number 3

£A AN A—

Commussioner Precinct Number 4

Dastnict Engineer
THE STATE OF TEXAS
Centified as being executed for the purpose and effect of
activating and/or carrying out the orders established
policies or work programs heretofore approved and
authonzed by the Texas Transportation Commission

under the authority of Minute Order
By

Darector of Right of Way
Date
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RESOLUTION

WHEREAS, the County of Polk has been awarded a Texas Communuty Development Grant for
$250,000 00 from the Texas Department of Housing and Communty Affairs -
Contract No 715641, and

WHEREAS, this Grant will provide first time State-approved on-site sewer facilities 1n the
umncorporated Commuruties of Indian Springs and Reily Village, and

WHEREAS, the County of Polk will provide a mimumum of $ 12,500 00 for local match, and

WHEREAS, certain documents will need to be signed by authorized persons

THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS COURT OF
THE COUNTY OF POLK,

THAT the below named individuals are designated by the County Commussioners Court as
authorized signators for the following contractual documents

1 STATE OF TEXAS PURCHASE VOUCHER
a. John P Thompson, County Judge

b Nola Reneau, County Treasurer

2 REQUEST FOR ADVANCE OF REIMBURSEMENT
a. John P Thompson, County Judge
b Nola Reneau, County Treasuret

DAY OF _September 1

PASSED AND APPROVED THIS __22nd

ohn P. Thompson, County’ Judge
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RESOLUTION

WHEREAS, the County of Polk has been awarded a Texas Community Development Grant for
$250,000 00 from the Texas Department of Housing and Communty Affairs -
Contract No 703150, and

WHEREAS, this Grant will provide Bndge and Road access 1n the Big Thicket Lake Estates
Neighborhood, and

WHEREAS, certain documents will need to be signed by authonzed persons.

THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS COURT OF
THE COUNTY OF POLK,

THAT the below named individuals are designated by the County Commussioners Court as
authorized signators for the following contractual documents

1 STATE OF TEXAS PURCHASE VOUCHER.
a John P Thompson, County Judge
b Nola Reneau, County Treasurer

2 PAYMENT REQUEST
a John P Thompson, County Judge

b Nola Reneau, County Treasurer

PASSED AND APPROVED THIS _22nd DAY OF _ September 1997

- EST*%7M‘

ohn P Thompson, Countydudge
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PROPOSED PERSONNEL SYSTEM UPDATE

** (REVISED)"
(For consideration In the Meeting of September 22, 1997)

UPDATE "PERSONNEL ACTION FORM",
This update will add a space for the Unemployment Code Also, the update will ensure
that all Departments are using the most current revision of the "Personnel Action Form”

CREATE NEW POSITION, TITLED "805-MAINTENANCE TECHNICIAN",
This position was budgeted for FY 1998 for the Maintenance-Engineenng Dept A copy
of the proposed Job Description is attached

CREATE NEW POSITION, TITLED ™ 15-FOREMAN, | -ROAD & BRIDGE"
This posttion Is being created for the purpose of having an Equipment Operator who
acts as crew leader and - in the absence of the Commissioner (or when required) - will
assume Foreman duties A copy of the proposed Job Description is attached

CHANGE “110-FOREMAN, ROAD & BRIDGE” TO “410-FOREMAN, Il -
ROAD & BRIDGE.

This 1s merely a change in the title of the existing Foreman position to distinguish
between Foreman, | and Foreman, |l A copy of the proposed Job Description Is

attached

UPDATE PAY GROUP CLASSIFICATION OF ALL JOB DESCRIPTIONS
REALLOCATED WITHIN APPROVED JOB MARKET SURVEY

This will update the “Pay Group” shown on all job descriptions which were reclassified
within the Ray Associates Survey for current market equity Amended copies of
effected Job descnptions will be distnbuted to each Department in the Personnel Update
packet - reflecting the adjusted pay group Also, administrative Personnel Action Forms
have been prepared for these changes and (because there are 185 of them) they are
not isted individually on Betty's PAF listing Instead, they are shown as "Administrative
Changes for Survey re-allocations & 1998 Budget changes

PDATE JOB INVENTORIES TO REFLECT CHANGES NOTED AB
This will update will include, adding new positions created, making appropnate changes
in posttion titles & pay groups, along with “cleanup” items - such as removing the —~
inventory listing of the “403-Secretary, Tax Office” position which was deleted last year

when the Secretary, |l position was created

AMEND CERTIFICATION REQUIREMENT (as per Shenffs Dept.) ON

“]Q4§-TELEQOMMUN!CAI IONS OPERATOR",
To allow for obtaining certification within one year of employment

UPDATE PAY SCHEDULE,

To reflect the 2 5% cost of living increase approved and effective October 1, 1997

el e e e e ot
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REPORT TO MANAGEMENT ON
AUDIT OF PAYROLL OPERATIONS OF
POLK COUNTY

Copies of this report have been provided to the following

Ristrict Judges

Honorable Judge Joe Ned Dean, 258th Judicial District
Honorable Judge Robert Hill Trapp, 411th Judicial District

County Judga

Honorable John Thompson

Payroll and Personnel Depaximent

Nola Reneau, Chief Deputy Clerk for County Treasurer
Betty Rundell, Personnel Director

County Commissioners

Honorable Bernice E Speights, Commissioner Precinct No 1
Honorable Bobby Smith, Commissioner Precinct No 2
Honorable James J Purvis, Commissioner Precinct No 3
Honorable R R Hubert, Commissioner Precinct No 4
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KAREN REMMERT

County Auditor POLK Co UNTY

LIVINGSTON TEXAS

September 12, 1997

Honorable Judge Joe Ned Dean, 258th Judicial District Court
Honorable Robert Hill Trapp, 411th Judicial District Court
Honorable Judge Thompson and Members of Commissioners Court,
Polk County, Texas

INTRODUCTION

The payroll operations are processed in the County Treasurer’s
department located in the County Courthouse in Livingston, Texas.
The County entity employs approximately two-hundred and eighty
(280) employees The County’s payroll period is on a bi-weekly
basis and creates twenty-six (26) pay periods per annum

Payroll time begins on Wednesdays, and ends on Tuesdays, fourteen
(14) days later There are four categories of employment with the
county

Regular Full Timea - A regular full-time employee is
appointed to an authorized position

that involves, on the average, forty
(40) work hours per week and that is
expected to last at least six (6)
months Regular full-time employees
may be either hourly or salaried

Regular Part Tima - A regular part-time employee 1is
appointed to an authorized position

that 1involves a minimum of twenty
(20) work hours per week, on the
average, fewer than forty (40) work
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hours per week and that 1s expected
to last at least six (6) months
Part-time employees are paid on an
hourly basis

Temporary Full Time - A temporary full-time employee is an

employee hired to work an average of
forty (40) hours per week for a
period expected to last less than
six (6) months Temporary full-time
employees may be either hourly or
salaried

Temporary Part Time - A temporary part-time employee 1s an

employee hired to work a minimum of
twenty (20) work hours per week, an
average of less than forty (40)
hours per week, and for a period
expected to last less than six (6)
months Part-time employees are
paid on an hourly basis

All elected officials, appointed officials, and departmental
employees are classified as regular full time and paid on a

salaried basis

Regular and temporary part-time employees are paid on an hourly
basis Each employee excluding elected officials are required to
f11l out a time sheet to verify days and hours worked The
employee and department head certify this information, before

payroll is processed
SCOPE

The scope of this audit was to examine all payroll time sheets,
reporting procedures, and internal control operations to ensure

their mathematical accuracy, legality, and propriety It 15 a
process of determining whether all transactions are properly

recorded in the accounts, and appropriately reflected in statements
and reports

We conducted an audit of the payroll operations of Polk County We
examined the time sheets, payroll reports and supporting
documentation of transactions for the pay period of August 20,
1997, to September 2, 1997
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The broad purpose of the internal auditing in Texas counties is to
help ensure the integrity of the county's financial operations
The objectives for auditing the payroll operations of Polk County

are to help assure that

the payroll department has properly allocated wages
earned that it is supposed to,

the wages earned was properly remitted to the appropriate
employee,

the employee for which the payroll check was issued was
in existence,

that county policy in regards to the number of hours
worked were in compliance to County policy

RESULTS

After considering all aspects of the audit and our findings we
increased the scope of our audit to include a period of February,
1997, through September 2, 1997 We believe that the evidence
found lead us to conclude that the policies and procedures in
regards to the payroll operations of Polk County for the periods
audited yere pot in all materlal respects appropriately discharged
and/or charged, remitted and reported The proper allocated wages
and compensatory time were mathematically accurate Non compliance
with County policy was the major reason for a broader scopa of the

audit

The personnel department receives the time sheets for recording
leave time earned and taken ( IE overtime, sick, vacation,
personal leave, etc ) The time sheets are given to the County

Treasurer’s chief deputy for payroll processing The payroll clerk
verifies the number of hours worked and inputs this information

into the payroll computer system

All time sheets are checked for proper signatures and mathematical
accuracy These time sheets have not been verified for compliance

with County policy

Implementation of compliance procedures are being designed and will
be in effect in the near future The County Auditor will be
involved in verifying compliance with County policy and certifying
payroll before checks are finalized
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CONCLUDING REMARKS
We appreciate the assistance provided to the County Auditor’s
office by the Personnel Director and County Treasurer, and the
staff of the County Treasurer.
This report 1s intended for the information of management and

applicable regulatory agencies However, this report is a matter of
public record and its distribution is not limited

Sincerely,

Karen Remmert, CGEM
Polk County Auditor

September 4, 1997

10
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SUMMARY OF FINDINGS AND RECOMMENDATIONS
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Ragular Full Time Employees

These employees are usually appointed to an authorized position
that involves, on the average, forty (40) hours per week and that
1s expected to last at least six (6) months These employees are
paid a annual salary on a bi-weekly basis for twenty-six (26)

periods annually

These employees, excluding exempt status employees, do not receive
monetary overtime wages, but are compensated through the County’s

compensatory policy.

The County Auditor verified regular full time salaries and found no
discrepancies in wages paid for this period.

RECOMMENDATION
No further reconmendation needed.

13
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Regular Part Taumae Emplovees

These employees are appointed to an authorized position that
involves a minimum of twenty (20) work hours per week, on the
average, fewer than forty (40) work hours per week and that 1s
expected to last at least si1x (6) months Part-time employees are
paid on an hourly basis

The scope of the audit was broadened due to noncompliance of county
policy in regards to regular part-time employees

Finding #1

One Road and Bridge employee that 1s classified as a regular part
time employee, with employment beginning 1n March, 1997, had been
paid for thirteen (13) pay periods Twvelve of these pay periods
were in non compliance of County policy The employee was worked
for less than the twenty (20) work hour minimum requirement .

A summary worksheet marked “Exhaibit A" 1s included in this report
for informational purposes only No names were submitted for

discretionary purposes

RECOMMENDATION

The department head needs to have this employee reclassified as a
labor pool employee This would allow the employer to work this
employee for the number of hours needed without a minimum number of

hours requirement

14
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Einding #2

A department within the general fund has an employee classified as
a regular part time employee This employee has been on County
payroll since February, 1997, and has been paid for fourteen (14)
pay periods Nine (9) pay periods were in violation of County
Policy

A summary worksheet marked “Exhibit B” 1s included in this report
for informational purposes only No names were submitted Tfor
discretlionary purposes

RECOMMENDATION

The department head needs to either reclassify the employee as
regular full time (budget permitting) or reduce the number work
hours required per week for this employee

This particular event of working the employee more than the allowed
wvork hours caused the departmental budget to be in a deficit for
budgeted part time salaries

The payroll department should submit these types of payroll time

sheets to the County Auditor to certify that there is budgeted
funds to cover the amount of hours to be paid before finalizing the

payroll for the processing paychecks

15
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Exhibit A
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Road and Bridge Employse

PayPeriod ~  Hours Worked

3/8/97 - 3/18/87

3/19/97 - 411197

4/2/97 - 4/15/97

4/16/97 - 4/29/97

4/30/97 - 8113197

5/14/97 - 8/127/97

8/28/97 - 8/10/97

6/11/97 - 8/124/97

8/25/97 - 7/8/97

7/9/97 - 7122197

7/123/97 - 8/6/197

8/6/97 - 8/19/97

8/20/97 - /2197

Pay Period in violation is in bold print

10
245

28
17

185
185
145

14
23

175
205

205

15
18

Prepared by the
County Auditor
Page 1
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Exhibit B
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General Fund Department Employee

Pay Period ~  Hours Worked

2/19/97 - 3/4/197 18
3/5/97 - 3/18/97 40
35

3/19/97 - 4/1/97 30
26

4/2/97 - 418197 39
40

4/16/97 - 4/29/97 36
28

4/30/97 - 5/13/97 38
40

5/14/97 - 5/27/197 385
32

5/28/97 - 6/10/97 385
385

6/11/97 - 6/24/97 40
2

6/25/97 - 7/8/97 40
a2

7/9/97 - 7122197 40
37

7/23/97 - 8/5/97 3575
265

8/6/97 - 8/19/97 40
315

8/20/97 - /297 40
U475

Pay Period in violation is in bold print

Exhibit B

Prepared by the

County Auditor
Page 1
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REPORT ON AUDIT OF
FINANCIAL OPERATIONS
OF THE
WASTE MANAGEMENT CENTER
OF POLK COUNTY
N DECEMBER 1996
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REPORT TO MANAGEMENT ON
AUDIT OF FINANCIAL OPERATIONS OF THE
WASTE MANAGEMENT CENTER

POLK COUNTY

Copies of this report have been provided to the following:*

Ristract Judges

Honorable Judge Joe Ned Dean, 258th Judicial District
Honorable Judge Robert Hill Trapp, 411th Judicial District

County Judga
Honorable John Thompson

¥Waste Management Canter

James Richardson, Administrator
Jay Barbee, Law Enforcement Officer

Criminal District Attornay

Honorable John Holleman

Iaxas Rangar

Kenneth Hammack

County Commissioners

Honorable Bernice E Speights, Commissioner Precinct No. 1
Honorable Bobby Smith, Commissioner Precinct No 2
Honorable James J Purvis, Commissioner Precinct No. 3
Honorable R R Hubert, Commissioner Precinct No 4

- ——— ———
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KAREN REMMERT

County Auditor POLK CO UNTY

LIVINGSTON TEXAS

September 11, 1997

Honorable Judge Joe Ned Dean, 258th Judicial District Court
Honorable Robert Hill Trapp, 41lth Judicial District Court
Honorable Judge Thompson and Members of Commissioners Court

Polk County, Texas

INTRODUCTION

The main waste management facility is located on farm market road
942 West 1n Leggett, Texas This landfill facility encompasses
approximately 290 acres The daily operations of the landfill
consists of various types of waste customers Private haulers,
contract haulers, individual citizens, and container rentals
compose the majority of revenues generated by the waste management
landfill operation

The Center also operates five citizen collection stations located
throughout the County These stations are located as follows

Hwy 146 South Precinct #1
Hwy 190 West Precinct #2
Hwy 3459, Onalaska Precinct #2
Union Springs Road Precinct #3
Richardson Road Precinct #4

The daily operations of these citizen collection stations consists
of primarily household waste They also provide a place for
disposing of white goods, (appliances, furniture, etc ) The
stations also serve as a site for discarding used oil and tires

1
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SCOPE

The scope of this audit was to examine all cash collections,
reporting procedures, and internal control operations to ensure
their mathematical accuracy, legality, and propriety It is a
process of determining whether all transactions are properly
recorded in the accounts, and appropriately reflected in statements

and reports

We conducted an audit of the financial operations of the Waste
Management Center for Polk County We examined the cash receipts,
daily, weekly, and monthly reports and supporting documentation of
transactions for the period of June, 1996, to December 6, 1996

The broad purpose of the internal auditing in Texas counties is to
help ensure the integrity of the county's financial operations
The objectives for auditing the financial operations of the Waste

Management Center are to help assure that

the facility has collected all the money that it 1is
supposed to,

the money collected was properly remitted to the
appropriate party,

other property is properly managed,

all money and other property is properly accounted for,
properly reported, and adequately safeguarded, and

.

RESULTS

After considering all aspects of the audit and our findings we
increased the scope of our audit to include a period of January,
1995, through December, 1996 We believe that the discrepancies
found lead us to conclude that the balances and collections in
regards to the financial operations of the Waste Management Center
for the periods audited yera not in all material respects
appropriately discharged and/or cnarged, collected, remitted and

reported

The landfill office manager, landfill clerk, and part-time office
clerk were suspended until a full investigation was completed The
office manager and the landfill clerk received a stated probation
period, a set amount of restitution, and community service hours

The part-time office clerk was found not guilty and reinstated as

a landfill employee
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The County Auditor’s internal audit report was not issued untii
after the Texas Ranger and Criminal District Attorney had completed
their investigation and the case went before the judicial district
court

CONCLUDING REMARKS

We appreciate the assistance provided to the County Auditor’s
office by the Texas Ranger, Criminal District Attorney,
Environmental Services Law Enforcement Officer, and the staff of
the Waste Management Center

This report is intended for the information of management and

applicable regulatory agencies However, this report is a matter of
public record and its distribution is not limited

Sincerely,

G, Rt

Karen Remmert, CGEM
Polk County Auditor

December 6, 1996
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PETTY CASH CHANGE FUNDS

Included in the petty cash change box were several personal loans
for the officer manager amounting to $1,150 These included IOU’s,
sticky notes, and undeposited personal checks

There was approximately $192 49 on hand in the change box The
landf1ll operation office had been initially supplied with §250 for
petty cash This petty cash amount was approved by the
Commissicners Court with the intent that §70 was to be used for
making change and $180 was to be used for buying small items needed
on a day to day basis Tickets for the expending of the $180 were
to be turned into the County Auditor’s office for the recording of
these small expenditures The petty cash fund was reimbursed by
the Waste Management Center’s operating cash account maintained by

the County

The office manager vwithout authority gave the Union Springs
Citizens Collection Station Attendant, $50 for making change

These funds were 1n a separate general ledger and segregated by
citizen collection station sites These citizen collection station

change funds were set forth and approved by the Commissioners
Court

There was approximately $181 95 in the landfill cash register that
had not been maintained on the cash register and there were no

tickets written fqQr this amount

RECOMMENDATION
The change funds and petty cash funds need to be separated due to
the purpose and intent of the monies Under no circumstances

should the money assigned and approved by the Commissioners Court
for the financial operation of the landfill be used in any other
purpose other than what it was intended for

Also, employees assigned a change fund should sign an agreement
wvith the Waste Management Center This agreement should be placed
in the employees’ files and upon separation from the County, that
change fund should be received from the employee before thelir final
payroll check is released The Waste Management Center should
provide a document verifying the return of the change fund and

supply the employee with a copy

12
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GOLD TICKET COPIES

The landfill tickets were designed by landfill administration and
approved by the county auditor The original design consisted of
three carbonless parts to each ticket, white copy for the customer,
pink copy for the auditor, and the yellow ticket for the landfill.

on June 21, 1995, the landfill clerk acquired a purchase order for
the purpose of pranting additional tickets After the purchase
order was i1ssued to the vendor, the landfill office manager
modified the order placed to include an additional carbonless part

to each ticket, the gold copy

Those gold tickets were used to write receipts for landfill
customers that required a receipt The three remaining copies of
that ticket were used for legitimate business customers The gold
tickets used for the embezzlement were handwritten 1n ink and
showed no signs of carbon traces

The waste management law enforcement officer, asked by the County
Auditor to assist in an 1investigation, started questioning
customers that visited the landrfill site These customers produced
the gold tickets as their recelpts The law enforcement officer
retained the original gold ticket and gave each customer &

certified copy for their receipts

When the three landfill employees were questioned as to when this
embezzlement of county funds began, the employees stated that they
had been i1n operation for approximately six months, a period of

June, 1996 to December, 1996

The County Auditor has the documentation that verifies that the
fourth part of the ticket was added in 1995, not 1996, as the
employees had made sworn statements to the Texas Ranger This would
indicate that this embezzlement had been in operation for

approximately eighteen months

For the period of June, 1996, through December, 1996, approximately
$ 8,077.77 of the monies embezzled vith these gold tickets were not
deposited or reported to the County

A summary of the landfill gold ticket audit is marked “Exhibit A~
and 1s included in this report

13
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RECOMMENDATION

The local printing vendor has been notified that no department
within the County entity has the authority to modify any type of
document used by the County without written permission of the

County Auditor

The current administrator has worked diligently with the County
Auditor’s office to design the cash management functions of the
landfill operations The administrator and landfill office manager
have implemented the suggested internal control functions and cash
management procedures to ensure a systematic means of cash

collections

The segregation of landfill cash cperatiocns and citizen collection
station cash operations has been successfully implemented with

daily deposits with the County Treasurer

No further recommendation needed

CITIZEN COLLECTION STATIONS

With the misappropriations of county funds apparent, the County
Auditor broaden the scope of the audit to include cash collections

at the catizen collection stations

Each collection station attendant utilizes a log for each customer
that passes through their station The log details the number of
bags, amount charged, and the customer’s signature The County
Auditor verified each collection station report and compared these
with the amounts deposited with the County Treasurer

Because the scope of the audit had included landfill operations for
the period June, 1995, through December, 1996, the County Auditor
broadened the scope of the audit to include the period January,
1995, through November, 1996 for the citizen collection stations

Approximately $7,551.33 of the monies collected at all the citizen
collection stations was not deposited with the County Treasurer and
vas not properly reported on the reports submitted to the County
Auditor’s office A summary of the citizen collection stations
audit is marked “Exhibit B” and is included in this report.

14
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RECOMMENDATION

On December 6, 1996, when the official audit was performed at the

landfill office, all office employees were suspended until further
notice and after completion of a full investigation and audit

The remaining landfill employees and the County Auditor’s staff
designed a cash collection system for the landfill and the citizen
collection stations Cash registers were purchased, installed and
adequate training was provided for the employees at all sites.
Collections from the landfill and stations are done on a dally
basis with deposits at the County Depository Bank

The current administrator and office manager have implemented the

procedures suggestad by the County Auditor’s office to enhance the
collections at the landfill and citizen collection stations

15
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RESOLUTION AND ORDER OF THE

COMMISSIONERS COURT OF POLK COUNTY, TEXAS

WHEREAS, Subchapter J, Chapter 51, Government Code, as amended by the provisions
of SB 1534 in 1997, provides for the collection of additional filing fees for basic civil

legal services for indigents,

WHEREAS, the fees are required to be collected by clerks of each of the vanous courts
and remutted to the county treasurer,

WHEREAS, the county treasurer 1S required to create and keep records and, 1n addition,
1s required to remit the fees, minus an amount ordered retained by the county
commussioners court as authorized 1n said bill, to the Comptroller of Public Accounts on

a quarterly basis, and

WHEREAS, the county incurs costs and expenses in the collection and remitting of such
fees collected under Subsections (a)(2)-(5) of Section 51 901, Government Code,

WHEREAS, under subsection (e), Section 51 901, Government Code, the
Commussioners Court may by order requure the retention of five percent of the fees
collected for deposit 1n the county’s general revenue account,

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the county
treasurer shall deposit 1n the county’s general revenue account five percent of the fees
collected under the provisions of Subsection s (a) (2)-(5), Section 5] 901, Government
Code, as amended 1n 1997, and

BE IT FURTHER RESOLVED that this resolution and order shall remain 1n effect
until rescinded

ADOPTED thisthe _22nd _ day of September , 1997
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KAREN REMMERT
County Auditor

Addendum to Schedule of Bills for Commissioners Court (September 22, 1997)

Anco Jernigan-Dabney - General Operations
(Panding Budget Amendment)

IBM Corporation — Debt Service
{Pending Budget Amendment)

PoLk CounTy

LIVINGSTON TEXAS

Hydrex Environmental, Inc - Waste Management Center

(Pending Budget Amendment)

James R Bruce, MD - General Fund for Autopsies
(Pending Budget Amendment)

Broken Arrow Pest Control - Aging Services
(Pending Budget Amendment)

William George — Aging Services
(Pending Budget Amendment)

Glazier Foods - Aging Services
(Pending Budget Amendment)

Bonnie Rodriguez - County Court @ Law
({Pending Budget Amendment)

Sondra Hensarling - County Court @ Law
(Pending Budget Amendment)

Linda Jones - County Court @ Law
{Pending Budget Amendment)

Burrell Rowe - County Court @ Law
(Pending Budget Amendment)

Stephen Taylor - Court Appointed Attorney
(Pending Budget Amendment)

Terry Brown - Court Appointed Attorney
{Pending Budget Amendment)

Tom Brown - Court Appointed Attorney
{Pending Budget Amendment)

Joe D Roth - Court Appcinted Attorney
(Pending Budget Amendment)

Yol

43rce1145

230

11,958

7,688

2,840

30

1,762

1,666

175

525

200

300

300

300

1,200

1,600

00

43

00

0o

00

54

€0

00

00

00

00

00

00

00

00
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Jerry Whiteker - Court Appointed Attorney

(Pending Budget Amendment) 2,600 00 \
Mustang rrackor - RoadiBridge, Pct #1 !

(Pending Budget Amendment) 1,309 02 §
Hughes 01l Company - Roadé&Bridge, Pct #2

(Pending Budget Amendment) 2,357 99
Custom Products - Road&Bridge, Pct #2

(Pending Budget Amendment) 270 00
M & M Auto Supply - Roadé&Bridge,Pct #2

(Pending Budget Amendment) 108 37
Broken Arrow Pest Control - Custodial/Maintenance

(Pending Budget Amendment) 265 00
Billy J Jones Rentals - Road&Bridge, Pct#3

{Pending Budget Amendment) 1,750 00
Hughes 0Oil - Road&Bridge, Pct#3

(Pending Budget Amendment) 415 00
LeBlanc’'s Coast to Coast - Roadé&Bridge, Pct#3

(Pending Budget Amendment) 11 49
Hart Heat Transfer - RoadsBridge,Pct#3

(Pending Budget Amendment) 279 04
Wwhite’s Generator - Road&Bridge,Pcti#3

Grant Money Reimbursement 234 85
Reinhardt Ruto - Road&Bridge,Pct #3

{Pending Budget Amendment) 306 356
Mustang Tractor - Road&Bridge, Pct #3

{Pending Budget Amendment) 363 44
Buddy Purvis- Road&Bridge, Pct #3

{Pending Budget Amendment) 49 99
Emmons Glass - Road&Bridge, Pct #4

(Pending Budget Amendment) 344 75
Polk County Publishing

{Pending Budget Amendment) 760 95
Sam’s Wholesale Club 45 00
Total of Addendum 42,250 01

0 or—
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